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Introduction:
Managing Employee Resistance to Change Is the Very Important Part of the Management Practices and Organizational Behaviour. So in This Part Change the Doing Work.
The Managerial Challenges Facing Alex Lee in Encouraging Creativity and Innovation Among His Entire Employee Are Certainly Not Unique. Big Companies and Small Business, Universities and Colleges, State and City Govermentsand Even the Military Are Forced to Be Innovation. Although Innovation has Always Been a Part of the Manager’s Job, It has Become Even More Important in Recent Year. We Shall Describe Why Innovation Is Important and How Managers Can Manage Innovation in the Resistance to Change. Managers Looking at Change and How Manage Change Its.
Employee Resistance Change Can Actually Thesaurus an Organization.
Organizational Change Can Generate Skepticisms and Resistance in Employees, Making It Sometimes Difficult or Impossible to Implement Organizational Improvements. If Management Does Not Understand the Believe and Make an Effort to Work. Any Management Achieve the Goal On the Maximum Befits.
According to David Russo: Chief People Officer at Sass Institute, Gives a Speech About How to Win Employee Loyalty, It Does Not Take Long for Someone in the Audience to Raise Their Hand and Explain Why That Cannot Be Done. Manager’s Job Would Be Relatively Easy. Planning Would Be Simple Because Tomorrow Would Be No Different From Today.
Example:
Competitors Did Not Introduce New Product or Services, If Customers Did Not Demand New and Improved Products, If Governmental Regulations Were Never Modified or If an Employee Needs Never Changed. But That Is Not the Way It Is. Change Is an Organizational Reality and Managing Change Is Aninterral Part of Every Manager’s and Internal Forces That Constrain the Manager.
Change Management:-
Change Management Is a Structure Approach, So They Are Dependent Upon the Each Person, Collection of Group They Called the Team and the Organizations From Desire the Current State and Future State. In the Change Management and Organization Change Management, Process and Individual Change Model Working On the Same Time, And Each People Uses the All Rules. In the Given Bellow Lines Explain the Two Type of the Change Management:
· Individual Change Management
· Organizational Change Management
Individual Change Management:
A Number of Models Are Available for Understanding the Transitioning of Individuals Through the Phases of Change Management and Strengthening Organizational Development Initiative in Both Government and Corporate Sector. In the Individual Change Management, Working On the Each Person to Change .So This Is Very Important Part of the Change Management. So in the Individual Change Management, Changes the All Work for the Person to Person.
Organizational Change Managing:
Organizational Change Management Includes the Process and Tools for Managing the People Side of the Change at an Organizational Level. When Combined with an Understanding of Individual Change Management, These Tools Provided Framework for Managing the People Side in Change. In the Organizational Change Management, Working On the Group of the People to Change, So They Are Called the Team to Change .So This Is Very Important Part of the Organizational Management. So in the Organizational Change Management, Changes the All Work for the Group of the People. So They Are Change the Organizational Management.
Role of Management:
Change Management Is the Very Important Role of the Management. Which Is the Very Important Responsibility for the Managmment.Managment Are Handle the All the Changes in Big Environment and the Small Environment. Administrator Is Change the Political in the Management. So They Are Indicating the New and Old Working for the New Trends. So It Is the Very Important for This. Then They Are Not Changes in the Behavior of Emoplyee.And They Are Not Changing for Do the Work. In the Doing Work They Are Used the Work Process, Technological Requirements and the Motivation. So This Is the Very Important Things of the Management. So for This Things Working in the Organization the Employee Are Changed or Not. And Working Process Are Changed or Not in the Organization. And They Are Accepted the Changes or Not. And the Employees Are Implementing These Things.
Forces for Change:
What Managers Everywhere Must Do Change? If It Were Not for Change, The Manager’s Job Would Be Relatively Easy. Planning Would Be Simple Because Tomorrow Would Be No Different From Today. So They Are Very Important Part of the Change Managing. So There Are Two Parts of Forces for Changes. So They Are Explaining the Given Bellow Line:
· External Forces
· Internal Forces
External Forces:
The External Forces That Create the Need for Change Come From Various Sources. In Recent Year, The Market Place has Affected Firms. Governmental Laws and Regulation Are a Frequent Impetus for Changes. Technology Also Creates the Need for Change. For Example: Technological Improvements in Diagnostic Equipment Have Created Significant Economies of Scale for Hospital and Medicals.
Profound Changes Taking Place in the Chinese Economy Are Creating Labor Shortages at Hundreds of Factory As Seen in the Many Public Job Posting at This Location in Shenzhen China Managers the Around the World Must Expect That Wages in China May Go Up As the Middle Class Continues to Grow, Which Will Have an Impact On the Price of Manufacturing Goods.
Internal Forces:
Internal Forces Also Create the Need for Change. These Internal Forces Tend to Originate From the Internal Operations of the Organization or Form the Impact of External Changes. In the Addition, An Organization’s Workforce Is Rarely Static. It’s Composition Changes in Term of Age, Education, Ethnic Background, Sex and so Fouth.The Introduction of New Equipment Represents Another Internal Forces for Change. Employee May Have Their Jobs Redesigned; Need to Undergo Training On How to Operate the New Equipment. Finally, Employee Attitudes Such As Job Dissatisfaction May Lead to Increased Absenteeism, More Voluntary Resignation, And Even Labor Strikes. Such Events Often Lead to Changes in the Management Policies and Practices.
Change Process:
We Can Use Two Very Different Metaphors to Describe the Changes Process. One Metaphor Envisions the Organization As Large Ship Crossing a Calm Sea. Change Comes in the Form of an Occasional Stomata Brief Distraction in an Otherwise Calm and Predictable Trip. In the Calm Waters Metaphor, Change Is Seen As an Occasional Disruption in the Normal Flow of Events. There Are Two Type of the Change Process so They Are Explaining the Given Bellow Line:
· The Calm Waters Metaphor
· White Water Rapids Metaphor
The Calm Waters Metaphor
According to Lowing:
Successful Change Can Be Planned and Requires Unfreezing the Status Quo, Changing to a New State, And Refreezing to Make the Change Permanent. The Status Quo Is Considered an Equilibrium State. To Move Out of This Equilibrium Unfreezing Is Necessary.Ungreezing Can Be Thought of As Preparing for the Needed Change. It Can Be Done by Increasing the Driving Forces, Which Are Forces Pushing for Change, By Decreasing the Restraining Forces, Which Are Forces That Resistance Change.
White Water Rapids Metaphor:
The White Water Rapids Metaphor Is Consistent with Our Discussion of Uncertain and Dynamic Environments in Change Management. It Is Also Consistent with a World That’s Increasingly Dominated by Information, Idea, And Knowledge.
To Get a Feeling for What Managing Change Might Be Like When You Have to Continually Maneuver in Uninterrupted and Uncertain Rapids, Consider Attending a College That Had the Following Rules.
Is the White Water Rapids Metaphor an Exaggeration? Probably Not! Although You Would Expect This Type of Chaotic and Dynamic Environment in High Tech Industries, Even Organization in Non High Tech Industries Are Faced with Constant Change. So Explain the All White Water Rapids Metaphor.
Type of Change:
What Can a Manager Change? There Are Three Types:
· Structure
· Technology
· People

Changing Structure Includes Any Changes in Structural Variables Such As Reporting Relationship, Coordination Mechanisms, Employee Empowerments, Or Job Redesign. Changing Technology Encompasses Modification in the Way Work Is Performed or the Methods and Equipment That Are Used. Changing People Refers to Changes in Attitudes, Expectation, Perception, And Behavior of in Attitude, Expectation, Perception, And Behavior of Individuals or Groups.
Changing Structure:
Manager’s Organizing Responsibilities Include Such Activities As Designing the Organizational Structure, Allocating Authority, And Determining How Formalized the Organization Will Be, Once Those Structural Decisions Have Been Made, However, They Are Not Final. Changing Conditions or Changing Strategies Bring About the Need to Make Structural Changes.
Changing Technology:
Managers Can Also Changes the Technology Used to Convert Input Into Output. Most Early Management Studies Such As the Work of Taylor and the Gilbert’s Dealt with Changing Technology. If You Recall, Scientific Management Sought to Implement Changes That Would Increase Production Efficiency Based On Time and Motion Stuides.Today, Technological Changes Usually Involve the Introduction of New Equipment, Tools, Methods, Automation or Computerization. Competitive Factor or New Innovations Within an Industry Often Require Managers to Introduce New Equipment, Tools or Operating Method.
Example:
Coal Mining Company in New South Wales Updated Operational Methods, Installed More Efficient Coal Handling Equipment and Made Changes in Work Practices to Be More Productive. Even the Army Applied Sophisticated Technology to It's Operations, Including Such Advancement As Three Dimensional Shootout Training Devices and High Speed Data Links Among Troops On the Battlefield.
Changing People:
Changing People Means, Changing Attitudes, Expectation, Perception and Behaviors’ Is Not Easy. Yet, For Almost 40 Year, Academic Researchers and Actual Managers Have Been Interested in Finding Ways for Individuals and Groups Within Organizations to Work Together More Effectively. The Term Organizational Development, Though Occasionally Referring to All Type of Change, Essentially Focuses On Techniques or Programs to Change People and the Nature and Quality of Interpersonal Work Relationship. The Common Thread in These Techniques Is That Each Seeks to Bring About Changes in the Organization’s People.
Example:
Executives at Scotia Bank, Canada’s Second Largest Bank, Knew That the Success of a New Customer Sales and Services Strategy Depended On Changing Employee Attitude and Behaviour.Managers Used Different Organizational Development Techniques During the Strategic Change Include Team Building, Survey Feedback, And Intergroup Development.
How Can Cultural Change Be Accomplished?
Answer:
If Conditions Are Right, How Do Managers Change Culture? No Single Action Is Likely to Have the Impact the Necessary to Change Something That’s so Ingrained and Highly Valued. Managers Need to Have a Strategy for Managing Cultural Change, As Described in Exhibit.
As You Can See, These Suggestion Focus On Specific Action That Managers Can Take to Change the Cultural. Following These Suggestions, However, Is No Guarantee That a Manager’s Cultural Change Efforts Will Succeed. Organizational Members Do Not Quickly Let Go of Values That They Understand and That Have Worked Well for Them in the Past Managers Must Be Patient. Change, If It Comes, Will Be Slow. And Managers Must Stay Alert to Protect Against Any Return to Old, Familiar Practices and Tradition.
Strategies for Managing Cultural Change:
There Are Many Strategies for Managing Cultural Changes in the Change Management. So They Are Explaining the Given Bellow Line:
· Set the Tone Through Management Behaviour, Top Managers, Particularly, Need to Be Positive Role Models.
· Create New Stories, Symbols, And Rituals to Replace Those Currently in Use.
· Select, Promote, And Support Employee Who Adopt the New Values.
· Redesign Socialization Processes to Align with the New Values.
· To Encourage Acceptance of the New Value, Change the Reward System.
· Replace Unwritten Norms with Clearly Specified Expectation.
· Shake Up Current Subcultures Through Job Transfer, Job Rotation, And Termination.
· Work to Get Consensus Through Employee Participation and Creating a Climate with a High Level of Trust.
What Can Change a Leader?
Answer:
There Are Many Changes in the Organizational so Leader Is Taking the Some Decision in the Firm. So Leader Is Giving the Some Suggestion:
· Create a Simple, Compelling Statement of the Need for Change.
· Communicate Constantly and Honestly Throughout the Process.
· Get As Much Employee Participation As Possible.
· Respect Employee’s Apprehension About the Change but Encourage Them to Flexible.
· Remove Those Who Resist but Only After All Possible Attempts Have Been Made to Get Their Commitment to the Change.
· Aim for Short Term Change Successes Because Large Scale Change Can Be a Long Time Coming.
· Set a Positive of the Change Management.
How Do Managers Manage Organizational Change?
Answer: Managers Manage the Organizational Change, So They Are Explaining the Given Bellow Line:
· Manager Adopts the Type of Organizational Change.
· Change in Structure Could Be Structural Components or Structural Design.
· Change in Technology Could Be Operating Methods, Automation or Computerization.
· Changing People, Organizational Development Is Used to Change People That Are Their Attitudes, Expectations and Behavior.
· Change Agent May Be Needed to Act As a Catalyst and to Manage the Change Process.
· Resistance to Change Comes From Uncertainty, Habit, And Concern Over the Personal Losses, And Belief That Change Is Not in Organization’s Best Interests.
· Managers Can Manage Resistance by Using Education and Communication, Participation Facilitation and Support, Negotiation, Manipulation and Cooperation, Selecting People Who Accept Change and Coercion.
What Current Change Issues Are Managers Facing?
Answer:
Managers Are Facing Various Changes in Change Management. So They Are Explaining the Given Bellow Line:
· Changing Organizational Culture Is Difficult, So Condition has to Be Favorable Before Managers Can Do It.
· Handling Employee Streets, Which Organizational Change Often Creates?
· Stress Involves Excessive Pressure Coming From Extraordinary Demands, Constraints or Opportunities.
· Stress Is a Global Problem, But Is Not Always Bad.
· Potentate Stress Becomes Actual Stress When There Is Uncertainty Over an Important Outcome.
· Stress Can Come From Job Related and Personal Factor.
· Stress Symptoms Include Physical, Psychological, And Behavioral.
· There Are Ways for Managers to Reduce Job Related Stress and to Offer Help for Personal Stress.
· Make Change Happen Successfully by Making the Organization Ready for Change, Being a Change Leader, And Increasing the Role of Other in Change.
How Can Managers Manage the Innovation?
Answer:
Innovation and Creativity Are Not the Same. Creativity Is Combining Ideas in a Unique Way or Making Unusual Associations Between Ideas. Innovation Is Turning the Outcomes of the Creative Process Into Useful Products or Work Methods. Input Process Output Perspective of Innovation. Factors That Affect Innovation.
Structural Variables:
Organic Type Structure, Plentiful Resources, Frequent Internet Communication, Minimal Time Pressures, Support for Creative Work Form Work and No Work Sources.
Cultural Variables:
Accept Ambiguity, Tolerate the Impractical, Keep Controls to a Minimum, Tolerate Risk and Conflict, Focus On Goals, Monitor the Environment, And Provide Positive Feedback.
Human Resources Variables:
Training and Development, High Job Security, And Creative People (Idea Champion).
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