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Objective
This Term Paper Is All About the Analysis of Knowledge Management. Knowledge Management Is the Important Concept for Management Students. So Here We Will Do In-Depth Study of Knowledge Management. There Are Many Questions That Need to Be Answered That What Actually Knowledge Management Is. What Is the Need of It, What Are the Different Tools That Knowledge Management Comprises Of, It's Benefits, Disadvantages and Many More Things We Will Study?
Methedology
Methodology Is Defined As a Particular Procedure or Set of Procedures Used in Finding the Answers of Problem or Problems. For This There Are to Types of Data We Use Primary Data and Secondary Data and We Here Use Secondary Data for the Analysis of Our Term Paper, We Have Taken the Help of Internet Literature for Finding the Analysis.
· For the Finding the Definition and to Introduce the Topic I Have Taken the Help Of
Http://en.Wikipedia.Org/wiki/knowledge Management
· Http://www.Media-Access.Com/whatis.Html, Http://www.Icreon.Net/knowledge-Management.Shtml, Http://www.Allkm.Com/km System/definition Knowledge Management.Php
With the Help of These Website We Collected the Information About Introduction, History, Business Strategies and It's Need, Km in Context to Business Organization..
Introduction
Knowledge Management Is Defined As a Concept in Which an Enterprise Collects, Organizes, Shares, And Analyzes It's Knowledge in Terms of Resources, Documents, And People Skills. It Involves Data Mining and Some Method of Operation to Push Information to Users. Knowledge Management Could Also Be a Business Process That Formalizes Management and Leverage of a Firm's Intellectual Assets. Km Is an Enterprise Discipline That Promotes a Collaborative and Integrative Approach to the Creation, Capture, Organization, Access and Use of Information Assets, Including the Tacit, Un-Captured Knowledge of People. 

for Educational Institutes, Research Labs, Marketing Places Km Is Treated As Backbone. Indeed in All Organizations, The Appropriate Utilization of Knowledge Towards Collective Intelligence and Wisdom Plays a Vital Part in Improving It's Own Operations. These Organizations Seek to Enforce a Discipline That Can Be Used to Systematically Leverage Expertise and Information to Improve Organizational Efficiency, Responsiveness, Competency, And Innovation. Systematically Means That the Discipline Does Not Rely On Informal Water Cooler Conversations, But On Planned Processes, Technology, Measurement Techniques, And Behaviors. Knowledge Management Seeks to Exploit All the Key Resources That an Organization has in Place and That Can Be Put to Use in a More Effective Way. 
so the Biggest Challenge for Any Business These Days Is to Provide the Correct Information That Can Lead to Effective Knowledge and Can Be Further Used to Make Better Decisions. Certainly, The Interest in Knowledge Management has Grown During the Last Few Years. Knowledge Management Solutions Create a Platform for Extensive Data Mining. With Sharing of Information Across the Firm and Getting the Details or Feedback From Consumers and Managers Can Further Help in Predicting the Future Trend and Thus Take a Better Decision.

A Brief History of Knowledge Management
Many Number of Management Theorists Have Contributed to the Emergence of Knowledge Management, Among Them Such Notables As Peter Drucker, Paul Strassmann, And Peter Senge in the United States. Drucker and Strassmann Have Focused the Growing Importance of Information and Explicit Knowledge As Organizational Resources, And Senge has Focused On the "Learning Organization," A Cultural Dimension of Managing Knowledge Everett Rogers’ Work at Stanford in the Diffusion of Innovation and Thomas Allen’s Research at Mit in Information and Technology Transfer, Both of Which Date From the Late 1970s, Have Also Contributed to Our Understanding of How Knowledge Is Produced, Used, And Diffused Within Organizations.
By the Mid-1980s, The Importance of Knowledge As a Competitive Asset Was Clear, Even Though Classical Economic Theory Ignores Knowledge As an Asset and Most Organizations Still Lack Strategies and Methods for Managing It.
Recognition of the Growing Importance of Organizational Knowledge Was Accompanied by Worry Over How to Deal with Exponential Rise in the Amount of Available Knowledge and Increasingly Complex Products and Processes. The Computer Technology That Contributed so Heavily to Superabundance of Information Started to Become Part of the Solution, In a Variety of Domains.
The 1980s Also Saw the Development of Systems for Managing Knowledge That Relied On Work Done in Artificial Intelligence and Expert Systems, Giving Us Such Concepts As "Knowledge Acquisition," "Knowledge Engineering," "Knowledge-Base Systems, And Computer-Based Ontology.
By 1990, A Number of Management Consulting Firms Had Started In-House Knowledge Management Programs, And Many Well Known U.S., European, And Japanese Firms Had Instituted Focused Knowledge Management Programs. Knowledge Management Was Started in the Popular Press in 1991, When Tom Stewart Published "Brainpower" In Fortune Magazine
By the Mid-1990s, Knowledge Management Initiatives Were Flourishing, Thanks in Part to the Internet. The International Knowledge Management Network (Ikmn), Initiated in Europe in 1989, Went Online in 1994 And Was Soon Joined by the U.S.-Based Knowledge Management Forum and Other Km-Related Groups and Publications. The Number of Knowledge Management Conferences and Seminars Is Growing As Organizations Focus On Managing and Leveraging Explicit and Tacit Knowledge Resources to Achieve Competitive Advantage.
In 1994 The Ikmn Published the Outcome of a Knowledge Management Survey Conducted Among European Firms, And the European Community Began Offering Funding for Km-Related Projects Through the Esprit Program in 1995.
Knowledge Management, Which Appears to Offer a Highly Desirable Alternative to Failed Tqm and Business Process Re-Engineering Initiatives, Has Become Big Business for Such Major International Consulting Firms As Ernst & Young, Arthur Andersen, And Booz-Allen & Hamilton. In Addition, A Number of Professional Organizations Interested in Such Related Areas As Benchmarking, Best Practices, Risk Management, And Change Management Are Exploring the Relationship of Knowledge Management to Their Areas of Special Expertise.
Knowledge Management (Km)
Knowledge Is a Tool to Achieve Strategic Objectives of Any Organization. Knowledge Management (Km) Comprises a Range of Practices Used in an Organization to Identify, Create, Represent, Distribute and Enable Adoption of Insights and Experiences. Such Insights and Experiences Comprise Knowledge, Either Embodied in Individuals or Embedded in Organizational Processes or Practice.
A Short Definition of Knowledge Management Is the Way That Soft Knowledge Becomes Hard Knowledge and It Can Become Sharable Between People.
Soft Knowledge
Soft Knowledge Is Most of the Time in the Head of People and It's a Kind of Knowledge Very Difficult to Explain On a Present Time. It Is Inside the Culture of People.
Hard Knowledge
Knowledge From People's Head, Routine Work or Inside the Culture Can Be Extract As Hard Knowledge. It Formalizes Knowledge of People in Order to Be Understandable by Other People and Shareable




Knowledge Is Different From Information
Both Are Totally Different From Each Other As:
Information
Information Can Be Defined As Related to Description, Definition, Or Perspective (What, Who, When, Where). It Is Quite Simply an Understanding of the Relationships Between Pieces of Data, Or Between Pieces of Data and Other Information. While Information Entails an Understanding of the Relations Between Data, It Generally Does Not Provide a Foundation for Why the Data Is What It Is, Nor an Indication As to How the Data Is Likely to Change Over Time. Thus Information has a Tendency to Be Relatively Static in Time and Linear in Nature.
For Example: If We Establish a Bank Savings Account As the Basis for Context, Then Interest, Principal, And Interest Rate Become Meaningful in That Context with Specific Interpretations.
· Principal Is the Amount of Money, Rs100, In the Savings Account.
· Interest Rate, 5%, Is the Factor Used by the Bank to Compute Interest On the Principal.
· Information Is Data: Hard Numbers About a Company's Profits, Losses or Budgets; The Phone Number of Someone at a Competing Company Who Can Be Coerced Out of Some Secrets.
Knowledge
Knowledge Can Be Defined As It Comprises Strategy, Practice, Method, Or Approach (How). When a Pattern Relation Exists Amidst the Data and Information I.E. When One Can Start Forming Relationships Between Data & Information, Then It has a Potential to Represent Knowledge. It Only Becomes Knowledge, However, When One Is Able to Realize and Understand the Patterns and Their Implications.
For Example: If We Put Rs100 In a Savings Account, And the Bank Pays 5% Interest Yearly, Then at the End of One Year the Bank Will Compute the Interest of Rs 5 And Add It to the Principal and We Will Have Rs105 In the Bank. This Pattern Represents Knowledge, Which, When One Understands It, Allows One to Understand How the Pattern Will Evolve Over Time and the Results It Will Produce.
Types of Knowledge Helpful in Km
There Are Four Kinds of Knowledge Helpful in Knowledge Management That Is:
· Personal K
· Collective K
· Continuous K
· Economies of K
Personal K

· Personal Knowledge Is Originated Through the Experiential Exposure to Information.
· The Input /information Can and Does Take Many Forms.
· It Can Be of the Form Like Conversational, Reports, Web Sites, Bogs, Papers, Etc. This Input Is Then Refined Based On Personal Experiences, Expertise, Serendipity Factor (Serendipity Is the Effect by Which One Accidentally Discovers Something Fortunate, Especially While Looking for Something Entirely Unrelated.) Which has the Effect of Building Upon or Adding to Ones Existing Knowledge That Can Then Be Used As New Input to the Cycle?
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Collective K

· Collective Knowledge Can Be Defined in Terms of Information Within the Context of the Organization.
· It Is Originated by the Application of Context Sensitive Personal Knowledge Derived Through the Personal Knowledge Creation Cycle, As Well As the Explicit Information Contained in Systems (Process and or Technology-Based).
· Idealistically, Information Would Be Acquired, Shared, And Then Acted Upon. This Actionable Information Is Then in Turn Fed Back Into the Collective Knowledge Creation Cycle, And Also Used As Input in the Personal Knowledge Process.
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Continuous K

· The Personal and Collective Knowledge Creation Cycles Form a Semi-Closed System That Will Be Used Repeatedly As Context Changes.
· For Ex. As External Input Changes Our Personal and Collective Information. 

Economics of K

It Is Eventually Helpful to View the Process of Knowledge Management As a Series of Transactions or Activities Between Entities (People and or Organizations). These Activities Are Buying (Buyers Seeking Knowledge), Brokering (Connecting Those Buying with Those Selling), And Selling (Holders of Knowledge That Are Selling That Knowledge). The Currency of Transactions Between These Activities Is Relevant Knowledge. The Interesting Part of Thinking in Terms of an Economic Transaction Is That Each Entity has the Ability to Decide Whether to Participate in a Given Transaction.
· The Broker Can Decide If There Is Value in Connecting a Buyer to a Seller.
· The Seller Can Decide If There Is Value in “selling” Knowledge to a Buyer,
· And the Buyer Can Decide to Seek Out a Seller Through a Broker or Some Other Means.
Need of Knowledge Management
We Can Clearly Understand the Need of Knowledge by Understanding Following Questions:
1. What Is the Knowledge in the Context of the Organization?
2. What Are the Strategic Objectives of the Organization? 
3. What Is Required to Be Done to Facilitate Learning, Innovation and Sharing to Achieve the Above Objectives?
By Discussing Above Questions We Can Determine Need of Km. Following Are Some of Examples From Which We Can Clearly Analyze That What Is Need of Km in Current Scenario of Km:
· Marketplaces Are Increasingly Competitive and the Rate of Innovation Is Rising.
· Reductions in Staffing Create a Need to Replace Informal Knowledge with Formal Methods.
· Competitive Pressures Reduce the Size of the Work Force That Holds Valuable Business Knowledge.
· The Amount of Time Available to Experience and Acquire Knowledge has Diminished.
· Early Retirements and Increasing Mobility of the Work Force Lead to Loss of Knowledge.
· There Is a Need to Manage Increasing Complexity As Small Operating Companies Are Trans-National Sourcing Operations.
· Changes in Strategic Direction May Result in the Loss of Knowledge in a Specific Area.
So We Can Precisely Say That in Today’s Scenario Most of Our Work in Information and Knowledge Based so to Manage Knowledge Is a Tedious Work. Most of Our Organizations Compete On the Basis of Knowledge. The Need for Life-Long Learning Is an Inescapable Reality. In Brief, Knowledge and Information Have Become the Medium in Which Business Problems Occur. Products and Services Are Increasingly Complex, Endowing Them with a Significant Information Component. As a Result, Managing Knowledge Represents the Primary Opportunity for Achieving Substantial Savings, Significant Improvements in Human Performance, And Competitive Advantage. Small Companies Need Formal Approaches to Knowledge Management Even More, Because They Don’t Have the Market Leverage, And Resources That Big Companies Do. They Have to Be Much More Flexible, More Responsive, And More "Right" (Make Better Decisions) — Because Even Small Mistakes Can Be Fatal to Them.
Business Strategies Related to Knowledge Management
Various Strategies Related with Knowledge Management Are:
· Change Management
· Best Practices
· Risk Management
· Benchmarking

A Business Community Also Views Knowledge Management As a Natural Extension of "Business Process Reengineering”, A Recognition That Information and Knowledge Are Corporate Assets, And That Businesses Need Strategies, Policies, And Tools to Manage Those Assets. The Need to Manage Knowledge Seems Obvious, And Discussions of Intellectual Capital Have Proliferated, But Few Businesses Have Acted On That Understanding. Where Companies Have Take Action — And a Growing Number Are Doing so — Implementations of "Knowledge Management" May Range From Technology-Driven Methods of Accessing, Controlling, And Delivering Information to Massive Efforts to Change Corporate Culture
Implementing Knowledge Management
So Km Used Gathering, Organizing, Refining and Disseminating Processes for It's Implementation.
	This Major Process...
	Includes These Activities....

	Gathering
	· Data Entry
· Ocr and Scanning
· Voice Input
· Pulling Information From Various Sources
· Searching for Information to Include

	Organizing
	· Cataloging

· Indexing

· Filtering

· Linking

	Refining
	· Contextualizing

· Collaborating

· Compacting

· Projecting

· Mining

	Disseminating
	· Flow

· Sharing

· Alert

· Push


The Approach to Knowledge Management
The Basic Competencies Required Can Be Enlisted As: -
Socialise: Simply Put, It Is an Effort to Bring People Together, Encourage Collaborative Behavior, And Peer Assistance and Knowledge Sharing.
Energise: This Refers to Putting in Zeal to Explore New Ideas, Best Practices and Inspiring People to Experiment.
Combine: This Refers to the "Big Picture" Or the "Vision" Part That Is Taking a Holistic View of All the Collaborative Processes.
Integrate: This Is Related to the Combining Role Above and Integrates All the Messages in the Form of Values, Performance Management Policies, Etc.
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Possible Benefits of Knowledge Management for an Enterprise:
There Are Wide Range of Benefits That Knowledge Management Provides Depending On Needs and Strategy of Organization.
· Km Helps in Increasing Revenue
· It Helps in Open New Markets
· It Enable Sustainable, Organic Growth
· Km Improve Decision-Making
· It Mitigate Risk
· It Develop and Implement New Business Models
· Km Build More Profound Relationships and Ongoing Mind-Share with Customers - Penetrate the Mind of the Customer
· It Lift Productivity and Efficiency
· It Speed Innovation
· Km Unleash New Ideas and Creativity
· It Help Create a More Adaptive, Responsive, Dynamic, Flexible, Organization
· It Help Create a More Adaptive, Responsive, Dynamic, Flexible, Organization
· It Facilitate the Evolution of a More Intelligent Enterprise and Produce Smart Engaging Products
· It Use Knowledge Management to Build Virtual Networked Businesses.
· Km Better Prepares for and Anticipates the Future.
· Km Improve and Accelerate Learning.
· Km Gather Superior Business and Competitive Intelligence.
· It Enhance Team Collaboration & Coordination.
· Km Maximize the Organization's Use of Available Collective Wisdom, Experience, And the Brain-Power of Human Capital Assets.
· It Improves the Service and Support of Customers.
Barriers for Knowledge Management:
· Km to Apply Is Difficult Concept Because True Knowledge Is Hidden and Undervalued in the Minds of Individual Employees
· People Feel Reluctant to Give Up Their Knowledge:
It Becomes Vary Difficult to Get Knowledge Out of Brains and Into a Central Repository. It Becomes More Difficult When They Have Proprietary Feelings About What They Know After All Knowledge Is Power ,And the Impulse Is Hoard Rather Than Share Is Strong .
· How We Can Estimate That We Are Moving in Right Direction While Collecting Information for Knowledge Management.
Disadvantages of Km Systems
Knowledge Management Is Very Beneficial for Organization but It has Many Disadvantages Like:
· Inability to Deliver the Expected Performance Outcomes
· Usability: Some Users Are Not Capable Enough to Use Automated Tools to Get Required Information.

 Conclusion
All in All We Can Conclude That Knowledge Management Is Going to Become Vital Part in Today’s Business Scenario , To Manage Knowledge Is Tedious Job, So We Analyze That Socialize, Energies, Combine and Integrate Are It's Main Approaches. Gathering, Organizing, Refining Disseminating Are It's Main Components. So Km Is Vary Informative and Important Concept Which Is Highly Demanding and Innovative. Km Is Strongly Focusing It's Feet in Today’s Organizational Scenario.
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